(g TechEniac

COMPANY evelopment agency
DECK

www.techeniac.com



Table of Contents

1. Introduction

« About TechEniac

« What we offer

2. Tech Stack

3. Our Success Stories
« Case Studies

4. Execution Model

« Time & Material

« Minimal Viable Product
 Proof of Concept

5. How Do We Work?
« Waterfall Development

« Agile Development (Scrum Framework)

03

05

14

15



About us

TechEniac, founded in 2017, is a team of Design Freaks and Code Gods. We work on innovative ideas and
create memorable experiences. We work on ideas to make lives simpler and adore nature. We, at
Techeniac, do magic by rethinking-recreating- reimaging obvious things around us. With rich
amalgamation of function, technology, style and strategy we deliver best solution to our beloved

clients. TechEniac is a result oriented Design services provider, offering solutions at competitive costs with
unique execution model. TechEniac empowers clients to achieve competitive advantage through great
designs and flawless implementation.

« Product Owners often receive little guidances
« It's difficult to predict what users actually want

« Development problems may not be identified or remedied until it's too lates

- It gets more expensive to pivot as time goes on
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What We Offer

We provide services that will retain the attention of the target audience
andincrease the number of customers. We'll provide services to make
development easier by only working with the best.

JavaScript Development SaasS Development

Custom Web App

Requirement Analysis Development

DevOps Engineering

o O
IT Staff Augmentation

@Jo) .
Dedicated Teams

White Label Product




Tech-Stack

We use the newest technologies to build custom
applications. JS

Front-end frameworks :

Reactjs, Nextjs, Tailwind css ,storybook js, MUI, Ant
Design, playbook and TypeScript, @

Back-end Development:

Nodejs, TypeScript, NestJs, Jestjs, AWS, E

Serverless, S3 bucket, Socket.io and Google

Cloud/Firebase

- Database : Mongodb, MySQL, Postgresq|l eX

« 3rd party API integration: Stripe

« AI/ML: Custom chatbot development. data

modeling.
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[ Closechat.ai

The Al Sales Chatbot That Sells More Products On
Autopilot 24/7

In this project we develop a website and a shopify app. In the website you need to do registration and after
that you install a closechat.ai app in shopify store that help help to measure the all orders from your store and
track your store performance based on your order. It will also create a chatbot on your shopify website and
through which customer can ask any information of store like give best product from your store etc. chatbot
can also give order information of customer.

Client: Italy

Industry: E-commerce Store Owners, Small to Medium E-commerce

Enterprises SMEs

Target Audience : E-commerce Solutions/Customer Interaction

Platforms

Tech Stack -React, Next ,MUI, Node.js, Typescript

URL : https://app.closechat.aif



Key highlights

Support Chat

[ Closechat.ai
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Bringing Statistics and Teaching Together

RGuroo serves as a multifaceted platform, boasting a versatile dashboard designed to oversee the
comprehensive management of students, teachers, and an array of statistical resources. Seamlessly
embedded within its framework is an email marketing module, empowering user engagement and
communication. This platform further integrates a headless WordPress structure via GraphQL, presenting
users with a cohesive and accessible blog interface alongside its other functionalities.

Client: USA

Industry: Education Technology (EdTech)

Target Audience : Educational Institutions, Administrators

Tech Stack -Tech Stack - React, MUI, Typescript, Java, Oracle, Wordpress,
GraphQl, AWS EC2, RDS

URL : https://rguroo.com/



Key highlights
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Pricing SignIn Register

V% Bringing Statistics and
Teaching Together

ors in teaching statistical concepts and reduce the amount

X e antion to the technology recommendations by the
Free Trial Our Mission

Education (GAISE) College Report. It also benefits from
i for teaching possible. Rguroo has an easy-to-use, and
-suited for teaching your statistics courses.

Cloud Analytics Teaching Statistical Analysis

2quire software download or installation. You simply sign-

. 2dge of R programming is required to use Rguroo. Ris a
sroject.org). While no knowledge of R is required to use
I I I I tsince the R language can be used within Rguroo.

An impediment in using R, for many, is that its use requires

vith no knowledge of programming via easy to use point-

you would otherwise use to write R code. You can perform
tasks such as creating and customizing plots or running simulations in a fraction of the time that it would take you to code. You can explore data,
interact with your graphs, and build models quickly by navigating through Rguroo's menus and functions. Soflytics is committed to meeting the

industry's needs as we work to expand our software's capabilities.

Distinct features of Rguroo

Rguroo has many features that set it apart from other web-application statistics software.
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VetA\pp2Date

Revolutionizing Abstract Management: Efficiency
Redefined!

VetApp2Date involves APl and Admin panel development utilizing a microservices architecture and MUI
theme. Users access and manage abstracts through RevenueCat subscriptions, while admin control
covers abstract creation and modification, facilitated by Keycloak services and RabbitMQ
communication. The project’'s entire management relies on Docker.

Client: Italy

Industry: Software as a Service (Saas)

Target Audience :App User

Tech Stack -NestJS, MUI, Typescript, NodeJS, Keycloak, PostgreSQl,
Firebase, GCP

URL : https://vetapp2date-duckma-dev.web.app
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Dashboard

Admin Users

App Users

Abstracts

Prices
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Position

Key highlights
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Abstract Speciality Registered users

Reptilian Resilience: An Abstract Exploration of Adaptive Strategies
and Survival Mechanisms in Reptiles

Reptilian Resilience: An Abstract Exploration of Adaptive Strategies
and Survival Mechanisms in Reptiles

Reptilian Resilience: An Abstract Exploration of Adaptive Strategies and
Survival Mechanisms in Reptiles

test

user

Reptiles

Birds

Reptiles

_

Italian

English

English

Date entered

11/16/2023, 16:02

11/17/2023, 16:31
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11/22/2023,17:13
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Published

Published
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Published
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Execution Model
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Fixed Cost Project

« Predefined set of
requirements
« Requirement Analysis, Query
Documentation and Clarification

+ Fixing Scope of work

« Proposal having detailed
Feature list, Fixed time and
cost estimation

« Fixed Milestone wise
Payment Schedule

« UAT and Warranty Period

Vit
Dedicated Monthly
Hiring

« 160+ hours of dedicated

support

« Scope of work is not defined,
chances of changes
gradually

« Identify skillset and
experience level of Resources

« Present CVs of shortlisted
candidates

« Agile Methodology, Sprint

Planning, Scrum Meetings

€

Time & Material Basis
Hiring

« Purchase bucket of hours per
month which can be used in
bits and parts within same

month

« Minimum 80 hours
« Charge on hourly basis

 Track and Record time and
task details

+ Response time —1/2 days



How Do We Work?

- Agile Development (Scrum)

This system for software development began to gain traction in the late 1990s, but the term itself wasn't
introduced until 2001 with the Agile Manifesto, which outlined the following core values:m O Individuals &
Interactions vs Processes & Tools

« Working Software vs Comprehensive Documentation

« Customer Collaboration vs Contract Negotiationm

« Responding to Change vs Following a Plan

- Waterfall Development

Heralding from the industrial era, where building products often went hand-in-hand with manufacturing
and construction, the Waterfall Methodology is a step-by-step process that requires
completing one step before moving on to the next.

Often, it's accompanied by extensive paperwork, contract negotiations, and bureaucratic processes. But
the true downside is that products are often tested towards the end of the process - after the majority of
your time, money, and energy have been invested, and often right before you expect to ship.



Agile Development

pianning [ anciysis I sorint1 I sprint 2




Waterfall Development

Implementation
Testing

Deployment

Release &
Maintenance



Get in Touch

Ahmedabad, India.

1008 Aaron spectra near
rajapath club, sg highway
Ahmedabad 380054

T: +91 99799 12913 o

New York, USA

6 Goldenrod ave,
Bayville, NJ 08721, USA.

T: +1201628-4728

www.techeniac.com buzz@techeniac.com



